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ABSTRACT
The Indian peninsula in the course of time has faced adverse economic, environmental and social
conditions. Nations, businesses and people are modifying their methods to ensure they earn revenues
(Profit) and serve the society (People) while doing no or less harm to mother nature (Planet).
Therefore, India wholly
wholly needs toshift from the current unsustainable path to a new one which will
lead it towards a sustainable future. Sustainability with its focus on the three pillars or three Ps i.e.
Profit, Planet and People will enable the country to make sure it grow
grows economically while protecting
the environment and ensuring social justice. The three Ps when in unison create complementary
values to each other. The questions of What, Why, Who, Where, When and How vis
vis-à-vis sustainable
India need answer. This paper aims
aims to answer the questions of What?, Why?, Who?, Where?, When?
with special emphasis on How? vis-à-vis
vis vis sustainable India in the light of the available bodies of
knowledge. Furthermore, successful cases and examples from within India and the globe are used tto
demonstrate lessons as to how it can efficaciously be made sustainable in every domain.
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INTRODUCTION
The world is currently threatened by considerable damage or
losses of many natural resources, including fisheries, lakes,
and forests, as well as experiencing major reductions in
biodiversity and the threat of massive climatic change
(Ostrom, 2009). character
cter that marks the twenty-first
twenty
century
is the emergence of a general awareness and understanding of
the importance of sustainable development in the society
(Pintér et al.,., 2006). The findings and evidence presented in
the United Nations Climate Change Conferences
onferences in Mexico
and South Africa in 2010 and 2011 reiterate the need for a
paradigm shift towards building a low-carbon
carbon sustainable
society to deal with climate change. As such, there is an urgent
need for every level of society to review its actions and aim to
be better stewards of our natural resources for developing lowlow
carbon economies. If it emerges at all, a sustainable global
economy will emerge through an era of intense technological,
economic, social and political metamorphosis (Elkington,
2001).
1). A key driver for a global sustainable economy will be
the unsustainability of current patterns of wealth creation and
distribution (Elkington, 2004). In 1987, the term sustainability
and sustainable development came to prominence through the
publication
n of Our Common Future also known as the
*Corresponding author: Mudasir Raja,
PhD Scholar at The Business School, University of Kashmir,
Hazratbal, Srinagar, JandK, 190006

Brundtland report by United Nations World Commission on
Environment and Development
ment (Dresner, 2002). The report
defines sustainability as “the capacity of the present generation
to fulfil its needs without compromising the ability of future
generations to meet their own needs (United Nations, 1987).
The ultimate objective of sustaina
sustainability is the full integration of
the natural, economic, and social systems, and this may be
achieved through the integration of these objectives (Mebratu,
1998). The concept of sustainability views the worldly
transactions from the view point of the tripl
triple bottom line- 3Ps
– People, Planet and Profits (Elkington, 2004). It not only
involves ensuring long-term
term economic viability (Profits)
(Ameer and Othman, 2012) but also contributing to the socio
socioeconomic development of the society (People) (Barr, 2008)
and the health and safety of the environment (Planet) (Dylan,
2012). It involves long-term
term economic growth aligned with
social development and environmental conservation.
Achieving sustainability is perhaps the most significant
challenge currently facing humanity (Dresner, 2002). Yet that
ideal of a collaborative environment among multiple
stakeholders is still elusive (Melhus and Paton, 2012).
Increasing evidence suggests that the adoption of sustainability
targets as part of mainstream innovation strateg
strategy is
accelerating (Trifilova et al.,., 2013). India is acknowledged as
one of the fastest growing economies in the world and as a
result, it faces the twin challenges of balancing consumption to
fuel its rapid growth with the equitable conservation of its ke
key
resources and the impact of striking this balance on the society
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(GIZ, 2012). It continues to struggle to achieve food, water,
livelihood, and socio-cultural security for its peoples.
Additionally, there is increasing evidence of the ecological
unsustainability of the current path of development, and of the
growing chasm between rich and poor (Kothari, 2013). It is
clear that we are very far from achieving the basic objectives
any society or civilization should aim for—security of food,
shelter, water, health, and clothing, and fulfilment of human
potential through educational, socio-cultural, and political
opportunities. What has added to the misery is the deterioration
of the ecological environment on which the lives of millions of
Indians depend. In certain places the degradation is
irrecoverable. Therefore, the need for focusing on making
India sustainable is alarming.
The Unsustainable Case of India
Indian businesses have been focusing just on their gains while
polluting the Planet (Badami, 2005; Duflo et al., 2013;
Greenstone and Hanna, 2014; Smith, 2000). The society has
been doing the same (Goel, 2006; Kandlikar and
Ramachandran, 2000; Smith, 2000). With the Planet on the
losing side it has been acting instinctively to bring a balance to
its exploitation by rebounding it back to and against the wellbeing of people as well the profits of the businesses. The lack
of preservation of the natural environment (Madhusudan et al.,
2003) and the ability to put a lid on rising environmental
pollution has taken a toll on the Indian economy as well as its
people (Cropper et al., 1997; Rao, Maikhuri et al., 2002).
People have lost their jobs because of unexpected
environmental phenomena; their houses damaged and their
businesses rendered non-operational. Kothari, (2013)mreveals
that India’s population suffers from deprivations of one or the
other kind like economic poverty (Gupta, 2012); malnutrition
and under-nutrition (Pathak and Singh, 2011); lack of safe
drinking water and sanitation (Chambers and Von Medeazza,
2013; Hussain et al., 2012; Kotecha et al., 2012; Suthar, 2011);
unemployment (Jha and Tripathi, 2015; Thomas, 2014);
inadequate shelter (Jha and Tripathi, 2015)and other such
situations that are violations of minimum standards of human
rights and well-being (Ghimire and Pimbert, 2009).(Kothari,
2013)further notes that these deprivations are often so serious
as to cause irreversible health damage, premature mortality and
suicides.
Many of these have roots in traditional socio-economic
inequities and discrimination (Gornick and Jäntti, 2014), which
have been compounded, or added to, by the inequities and
exploitation of modern times (Kothari, 2013; Kothari and
Shrivastava, 2012; Working Group on Human Rights in India
and the UN, 2012). The society has been negligent of the
subtlety of the ecology in the country and pertinently damaged
it to the extent that it is now bringing havoc time and again
with its increased unpredictability and power. The ignorance of
the society and institutions towards the health of the
environment has lashed back in the form of climate change
(Burgess et al., 2013); intermittent rains (Jain et al., 2013;
Subash and Sikka, 2014); erratic weather (Jain et al., 2013;
Subash and Sikka, 2014); retreating glaciers (Bhadwal et al.,
2013); increasing drought duration as well as area (Stanke
et al., 2013); increasing temperatures (Jain et al., 2013; Subash
and Sikka, 2014); reducing agricultural productivity (Burney
and Ramanathan, 2014); declining marine life (Roxy et al.,
2016); diseases due to anthropological pollution (Balakrishnan
et al., 2014) and floods (Thayyen et al., 2013; Wasson et al.,

2013); all of which boil down as a loss to the Indian society
and its institutions. In India natural ecosystems beyond
protected and conserved areas are under stress and thereby
deteriorating (Global Foorprint Network and Confederation of
Indian Industry, 2008); soil erosion is creating a havoc on wild
and agricultural biodiversity (Burney and Ramanathan, 2014);
water bodies are severely polluted (Goel, 2006; Greenstone
and Hanna, 2014; Hussain et al., 2012; Kotecha et al., 2012;
Suthar, 2011); productivity of land has reduced to belowoptimal productivity (Burney and Ramanathan, 2014); Indian
cities are among the top air polluted cities (World Health
Organization, 2014); electronic, chemical and other modern
wastes are being produced at rates exceeding our capacity to
manage or recycle (Kaushal et al., 2012; Needhidasan et al.,
2014); and so on . Climate change impacts are being felt in
terms of erratic weather and coastal erosion, and the country
has little in the way of climate preparedness, especially for the
poor who will be worst affected (Bidwai, 2012).
Projections based on the historic trend of materials and energy
use in India also point to serious levels of domestic and global
impact on the environment if India continues on its current
development trajectory modelled on industrialized countries
(Singh et al., 2012). All such loss has been essentially because
of ignorance towards the three Ps of sustainability and the lack
of their integration in each and every activity in the country.
Therefore, there is a need to introduce the concept of
sustainability in the organizational as well as the society
dimension in India so that every individual, community and
organization transacts with the other keeping in view the
sustenance of the people, planet and profits. It is the beauty of
the pillars of sustainability that they are mutually linked
(Boström, 2012; Hansmann et al., 2012) both in terms of
benefits as well as losses. Ignoring any pillar while taking
beneficial decisions and actions in favour of other pillars
causes loses which then ricochet to others and manifest in
further loses defeating our purpose in the first place. However,
if before doing anything all of them are taken on board they
will create a myriad of benefits which nurture all the pillars.
The Six Questions (What, Why, Who, Where, When and
How) and the cases
Before dealing with the issue of making India sustainable we
must ask the six questions to come about with a clear
understanding of it. We must ask - What (do we need)? Why
(do we need it)? Who (is supposed to act)? Where (can we
apply it)? When (should we act)? and How (should we act)? In
the following we try to answer each of the question in Indian
context together with the help of cases pertinently giving
lessons that India can learn in terms of making itself
sustainable.
What
To start with it is essential to know “What (do we need)?”
In this case the answer is: Sustainability in India. We need an
assessment of various visions and frameworks being proposed
globally or in individual countries, from which India could
learn, adopt, and evolve its own framework (Kothari, 2013).
Consequently there is a need to introduce the importance of
discourse and consideration of the three components - (3Ps) of
achieving sustainability i.e. People. Planets and Profits or the
triple-bottom-line (TBL).The TBL framework for sustainable
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development is actually an accounting framework with three
overlapping parts or pillars: people (or social), planet (or
environmental) and profit (or financial). These three Ps are the
"three pillars of sustainability" and call for a symbiotic
partnership between the them to ensure a win-win-win scenario
for all.
Why
Now comes the question of “Why (do we need it)?”
The following social, economic and environmental statistics
from popular global institutions indicate India’s misery and
signal to act on its unsustainability:


















(United Nations Development Program, 2015) reports
that India ranks 130th out of 188 assessed countries in
the Human Development Index (which measures a
composite statistic of life expectancy, education, and
income-per-capita indicators).
(United Nations Sustainable Development Solutions
Network, 2015) reports that India ranks 117th happiest
country in the world out of 158 assessed countries in
the World Happiness Report (which measures the
happiness of countries using factors like generosity,
GDP-per-capita, social support and healthy life
expectancy)
(Hindustan Times, 2015) reports that India accounted
for the largest number of poor people in any country in
2012.
(IMF, 2015) reports that India ranks 125th place out of
187 assessed countries in terms of GDP(PPP) per-capita
with its GDP(PPP) per capita at just International
$5808.
(World Bank, 2015a) reports that India ranks 120th
place out of 185 assessed countries in terms of GDP
(PPP) per-capita for the years 2011-15 with its GDP
(PPP) per-capita at International $5700.
(IMF, 2015) reports that India ranks 140th out of 186
assessed countries in terms of GDP (nominal) percapita with its GDP(nominal) per capita at just US
$1688.
(World Bank, 2015b) reports that India ranks 143rd out
of 183 assessed countries in terms of and GDP
(nominal) per-capita for the years 2011-15 with its
GDP(nominal) per capita at just US $1582.
(World Health Organization, 2014)reports that top 4; 10
(out of top 15); 31 (out of top 100); 124 (out of 1215)
most polluted cities in the world were in India in terms
of particulate matter concentration, PM2.5.
(Global Foorprint Network and Confederation of Indian
Industry, 2008)report that India has the world’s third
biggest ecological footprint and it uses resources twice
of its bio-capacity which itself has declined by half in
the last few decades, which, in essence means that there
are many more people today in India living on limited
available resources.

Who
The question of “Who (is supposed to act)?” must be answered
next. The sustainability agenda in India will need efforts from
each and every entity and at every level. Individuals, families,
communities, researchers, businesses, government and nongovernment organizations and institutes dedicated towards

sustainability (Austin, 2000; Bouwen and Taillieu, 2004;
Gardner, 2013; Lozano, 2007; Rosenberg et al., 2008) are
needed to work together cohesively towards the attainment of
set sustainability goals and objectives.
Individuals in the country (Diochon et al., 2005) especially
celebrities (Ponte and Richey, 2011) from different industries
like Bollywood should come forward and endorse
sustainability efforts in the country. For example Leonardo
DiCaprio, the Hollywood actor known for his role in the
Titanic movie, established the Leonardo DiCaprio Foundation
in 1998 which protects the earth’s last wildlife places through
grant making, campaigning, and media projects. He also serves
on the board of theWorld Wildlife Fund, theNatural Resources
Defense Council, International Fund for Animal Welfare and
Global Green USA. Same is expected of celebrities in India
e.g. Shabana Azmi is a social activist and Gul Panag supports
causes like gender equality, addiction awareness, education,
employment and disaster management.
Communities also play an important role in these initiatives e.g
the UK government runs “Community Action 2020 – Together
We Can” programme to support communities in their efforts to
move towards sustainable living. Similarly “Chefs for Seals”
are a community of thousands of chefs worldwide who have
joined hands to stand up against Canada’s massive slaughter of
seals.
Businesses lead by example (Shrivastava, 1995) like BMW,
the Munich-based maker of luxury cars and motorcycles, is the
world’s most sustainable company for the year 2016 according
to (Corporate Knights, 2016). which measure an organization’s
sustainable management of resources, employees, and finances
across 12 “key performance indicators” (KPIs) like efficient
use of water, energy; lack of waste; responsible approach to
paying taxes; large innovation investments; low employee
turnover; and low CEO-to-average-worker pay ratio. Similarly
NGOs like Greenpeace or Amnesty are working hard to give
voice to environmental and social sustainability respectively
(Brown and May, 1991; Hopgood, 2013; Sachs, 1995) .
Dedicated institutions like Sustainability Research Institute at
University of Leeds, UK, was established in 2004 as part of a
school strategy to combine natural and social sciences in
interdisciplinary research (School of Earth and Environment,
2016).
The government also needs to take part (United Nations
Economic and Social Council, 2008) in sustainability
initiatives e.g. in 2011 U.S.-China Eco-Partnership program
for environmental sustainability was established by the U.S.
State Department in order to handle environmental affairs that
affect both the countries commonly (United States Department
of State, 2015). Therefore, from common people to celebrities
and from government to public institutions, all are required to
work in unison to make India sustainable.
Where
“Where (can we apply it)?” is the next question due for an
answer. Almost all sectors and industries in India can be
subjected to sustainability to warrant their increased
productivity and efficiency. Geographically these initiatives
can be introduced in both rural as well as urban areas as they
benefit them accordingly. However, testing their introduction
within a small scope or geographical location will make it
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easier to evaluate the benefits and intricacies of the
sustainability initiatives and identify the changes to be made
before full scalability in India. For example, Cochin
International Airport at Kochi, Kerala, the first airport in the
world to run completely on solar power (Menon, 2015). It was
started as a small project with just 400 panels on its rooftop in
2013. With its success it has now be scaled up to a full-fledged
solar power plant powering the airport with 46,000 solar panels
generating 12 MWs of power. It is expected to recoup its
development costs of $9.5 million in less than six years and
produces much more energy than needed by the airport and as
such banks the rest with the state power grid for rainy days and
night-time requirements.
When
Now the question - “When (should we act)?” comes into being.
Since the country hasn’t been focusing much on its
sustainability, it needs to make a paradigm shift from this
unsustainable path to a sustainable one right now. The goals of
sustainability are to be kept for a longer term. Though business
leaders and politicians find it hard to think even two or three
years ahead, the intensity of the problem is indicated by the
fact that sustainability requires thinking beyond decades,
generations and, in some instances, centuries. Introduction of
the “long-time” dimension is necessary to expand the horizon
of thinking, planning and acting in the sustainability issues. If
we act now there is a chance for us to mend what has been
done wrong for ages. If not then we are running towards a dead
end, where there is no coming back. We will run out of natural
resources, businesses won’t flourish and the society will
vanish. To exemplify Google is currently incubating and
nourishing the idea of self-driving cars in its California
campus. Though it has no concrete plans as to when the cars
will be ready to get on the roads but Google has already started
testing the cars to know about the different prospects and
ramifications of the technology used in these cars in order to
keep improving while it is in a nascent stage. Therefore, it is
always better to start at the earliest and plan for long term
when it comes to sustainable solutions in order to make them
better at creating value for the society, businesses as well as
the environment.
How
In the end a pivotal question of “How (should we act)?” is
answered in detail.
Vision and Commitment
Developing a vision and commitment towards sustainability is
vital. In Finland the Finnish National Commission on
Sustainable Development, the department spearheading its
sustainability initiatives, crafted a vision that by 2050 “Finland
will be an affluent society that lays the foundation for
sustainability and provides its citizens, communities and
companies with the conditions they need to operate
sustainably” (Sustainable Development Strategy Group, 2012).
To meet this end vision developed objectives and a
commitment to see them through, based on each person’s
individual expertise and potential. Therefore, developing a
vision and uncompromising commitment are a must to reach
the ultimate goal of making India sustainable.

Sustainability oriented Decision-making
Every decision should have a sustainability touch to it (Lubin
and Esty, 2010). We should strengthen guidance and decision
making that promotes biodiversity, sustainable use of natural
resources and considers social, economic and environmental
conditions in a balanced manner (Toman and others, 1998). In
today’s social and environmental activism if institutions and
governments do not take decisions with sustainability in view
they are bound to face the wrath of the community and the
environment and as such further their failure in the society
(Koch, 2016) e.g. Shell, the oil and gas giant, because of global
resentment to its 1995 Brent Spar and Nigerian controversies
announced that it would, in future, consult NGOs on such
issues as environment and human rights before deciding on
development options. To exemplify more, a leading Chinese
online portal, Sohu.com, recognized the role of
telecommunications in driving a positive environmental impact
and thus selected Telecom, one of the top five ‘‘green
enterprises’’ in the country (Trifilova et al., 2013).
New Products and Services
All service and welfare sectors must integrate principles and
practices of ecological sustainability (Kothari, 2013). The
processes, business models and products are all targets for
change initiatives that translate into becoming more
sustainable organizations (Eccles et al., 2012) and have the
potential to create valuable, unique resource bundles (Barney,
1991). Pertinently organizations in India need develop newer
versions of products and services which functionally cause less
or no pollution from their use, using less energy and perform
better than their previous unsustainable versions. All the
activities involved in the development of a product or service
ranging from the conception of its idea, designing, prototyping,
sourcing, production, delivery, use and even disposal by the
customer can be dealt with a sustainable approach (Hauschild
et al., 2005; Klöpffer, 2003; Westkämper, 2000). Nike, for
example, has been the poster child in this category. In one of
its product ranges it recycles plastic bottles and transforms
them into superior performance apparel (Nike, 2012). Similar
efforts are visible across its other products and services. In
India, for example, ITC Hotels have revolutionized the
hospitality sector by providing the “the greenest luxury hotel
chain in the world” (Economic Times, 2016) with all of its
eleven premium luxury hotels LEED (Leadership in Energy
and Environmental Design) Platinum certified , the highest
certification level. The world’s first as well as largest LEED
Platinum certified hotel belongs to ITC Hotels. Furthermore
ITC Grand Central in Mumbai consumes 48% less water than
LEED’s standard for large size luxury hotels. ITC Maratha in
Mumbai consumes 22% less energy than the USEPA’s (United
States Environment Protection Agency) benchmark for large
size luxury hotels (ITC Portal, 2016).
Investment in Sustainable Infrastructure
All infrastructure development must be ecologically
sustainable and socio-economically equitable (Kothari, 2013).
Our goal in India should be to create a sustainable, healthy and
comfortable living environment with special set of ecological,
social and economic criteria and implement many pioneering
solutions and practices to attain sustainability. For example
Eco-Viikki, Kalasatama and Jatakasari are major ecologically
designed neighbourhoods in Finland which use pioneering
sustainability solutions and practices like sustainable building,
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low carbon-footprint urban design, bicycle routes, smart power
grids(Sitra, Tekes, and VTT, 2011). They not only use solar
energy for powering homes but also for heating water and the
premises. They employ thousands of people and house
universities schools and colleges. The Smart Cities Mission
from 2015-2020 of the Indian government is a significant step
towards building sustainable infrastructure. These initiatives
with the use of digital and information technologies, urban
planning best practices, public-private partnerships, and policy
change attempt to promote cities that provide core
infrastructure and give a decent quality of life to its citizens, a
clean and sustainable environment and application of 'smart'
solutions like assured water and power supply, sanitation and
solid waste management, efficient urban mobility and public
transport, robust IT connectivity, e-governance and citizen
participation along with safety of its citizens (India.gov, 2016).

and Resources Institute, 2011) but they have been framed and
run in isolation from each other rendering them incapable of
creating multi-dimension benefits. It is therefore required that
the concerned departments and ministries of the government
take the immediate step towards integrating their sustainability
efforts thereby motivating and inspiring others to follow.
Setting up a separate department which will act as the guardian
and integrator of sustainability efforts in India is required. For
example Finland has the Finnish National Commission on
Sustainable Development, the prime authority which looks
after the sustainability efforts in the country and adapts
international sustainable development goals into Finland’s
national policies (Ministry of Environment of Finland, 2015;
Sustainable Development Strategy Group, 2012).

Corporate Governance

Sustainability management tools can be defined as
administrative technologies to manage sustainability issues by
structuring, organizing, measuring and/or communicating
sustainability information and/or developing and defining
processes and structures. Information systems for performance
management systems must be implemented which provide
opportunity to incorporate measures aligned with sustainability
outcomes and provide reportable indicators (Adams et al.,
2014) for example, environmental management standards and
systems. Institutions in India should make use of the
International Organization for Standardization’s ISO 14001
which allows organizations to deal with environmental issues
in a systematic manner and provide them with guidelines for
actions and processes to increase environmental performance.
Similarly, social responsibility, social issues, working
conditions are in the limelight of social management standards
and systems like Social Accountability International’s SA
8000 (Lockett et al., 2006; Scherer and Palazzo, 2011). There
are tools which have an integrative focus and aim at linking
and balancing environmental, social and economic aspects of
management (Schaltegger et al., 2002). This includes, for
example, standards for the management of stakeholder
relations like AccountAbility’s AA 1000 which helps
organizations move beyond a compliance approach to
sustainability issues and start seeing them as value drivers.
Global Reporting Initiative (GRI), an international independent
standards organization that helps businesses, governments and
other organizations understand and communicate their impacts
on issues such as climate change, human rights and corruption,
can also be used enabling greater organizational transparency
and accountability may be used. All these reporting tools shall
be used to make the path to sustainability more achievable.

There is a growing concern with sustainability, the impact of
organisational activities on the environment and society as well
as the more traditional aspect of economic viability ( et al.,
2014; Kothari, 2013; Shrivastava, 1995). (Walls and Berrone,
2015) mention that “In response, companies have designed
environmental and social policies, implemented sustainability
management systems, and put structures in place to monitor
these issues up to the level of the board. Corporates in India
must also begun to shape visions that integrate sustainability
into the strategic directions and actions of companies. A new
spin to the sustainability agenda can be given by the corporate
of India. They can turn to become the drivers of the
sustainability movement in India (Majmudar et al., 2015). An
early example of the trend here is the joint venture of Innovest,
an investment advising company in Boston, and The Coalition
for Environmentally Responsible Economies, a non-profit
sustainability advocacy organization, on the corporate
governance aspects of the risks associated with climate change
(Elkington, 2004). Similarly at Alcoa, an aluminium company,
a fifth of executive cash compensation goes is tied to safety,
diversity and environmental stewardship, which includes
greenhouse gas emission (GHG) reductions and energy
efficiency (Confino, 2014). More and more companies need to
need come forth and build the relevant sustainability
requirements into their corporate DNA from the very outset,
and into the parameters of the markets that they seek to serve.
Government Intervention
India has many publicly funded programmes for the prevention
and control of climate change and issues relating to sustainable
development (GIZ, 2012). However, there is no indication of a
comprehensive or systematic integration of the principles of
sustainable development into India’s policies and programmes
(Kothari, 2013) five Year Plans, annual budgets, and
macroeconomic measures that drive the country’s development
process (Saldanha et al., 2006). In the past there have been
many policies and programmes developed by the Government
of India in support of environmental protection, social welfare
and economic development: National Telecom Policy, 2011;
National Mineral Policy, 2008; Micro, Small and Medium
Enterprises Development Act, 2006; Sarva Shiksha Abhiyaan,
2003; Protection of Human Rights Act, 1993; National Rural
Health Mission, 2005; National Forestry Action Programme,
1999; National Afforestation Programme, 2002; Water
(Prevention and Control of Pollution) Act, 1974; (The Energy

Sustainability Management and Reporting

Collaboration and Partnership
Note that profiting from sustainability goes hand in hand with
greater collaboration among many groups both internal and
external to the operation. With the aim of progressing in
sustainability, central stakeholders to it, like private and public
companies, influential people and NGOs in India should enter
into collaborative alliances and partnership with each other.
(Smallman et al., 2007) explores the new forms of governance
that are emerging to facilitate corporate sustainability,
particularly involving collaborative decision-making, since
TBL sustainability engages organizations of all kinds.
Collaborations between private and public organizations
(Kiron et al., 2012) will allow for sharing for risks and
resources generating benefits for both sides. Organizations can
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partner with each other in order to bring about a good in the
society and environment by planning, investing and creating
sustainable technologies, initiatives and programs. They can
join hands to make the world a better place to live and act as
environmental and social activists e.g. Ford, the US auto giant
has established requirements for first-tier suppliers to drive its
environmental and social expectations further down the supply
chain and works with suppliers to establish GHG emission
reduction and energy efficiency targets (Ceres and
Sustainalytics, 2014). This can also be the case of influential
individuals, for example, Abhay Deol, the bollywood actor,
joined hands with Greenpeace in a bid to convince the
government to stop coal-mining in the country's depleting
forests (The Indian Express, 2012). The Lighting a Billion
Lives (LaBL) initiative launched by The Energy and Resources
Institute (TERI), New Delhi, a not-for-profit organizations,
aims to replace kerosene-based lighting with cleaner, more
efficient, and more reliable solar lighting devices. LaBL with a
local entrepreneur trained by TERI and its partner
organizations provisions to establish micro solar-enterprises in
un-electrified or poorly electrified villages providing clean
energy access to the community for an affordable fee. The
initiative has reached to around half-a-million people in 1860
villages across 22 states of India (Climate and Development
Knowledge Network, 2013).
Education
Universities are expected to prepare students to develop the
ability to integrate social, environmental and economic
considerations in future decision making. There is a general
consensus on the notion of education as an important tool in
achieving change and sustainable development (Mochizuki and
Fadeeva, 2010). Efforts must be made to educate Indians about
sustainability issues. TERI (The Energy and Resources
Institute) University, for example, is the first of its kind in
India dedicated to providing the most advanced education and
training in Sustainable Development, Energy Studies, Biosciences, Environmental Studies, Management and Public
Policy and offers an MA programme in Sustainable
Development Practice, an MBA programme in Business
Sustainability and other courses in the fields of energy,
environment, environment law, public policy, climate science,
renewable energy (Jain et al., 2013; TERI University, 2016).
Introduction of new education programs in sustainability
science, sustainable development and sustainability education
in new already existing educational infrastructure can
transform the potential of education in India to turn students
into change agents for sustainability. Organizations (private as
well as public) and NGOs can also initiate education drives
and initiatives to educate employees, clients and people about
the importance of sustainability (Austin, 2007; Molnar and
Mulvihill, 2003) for examples, KPMG India has a foundation
course on sustainability wherein it helps businesses educate
their workforce on the business case for sustainability and key
sustainability topics as well as empower them to implement
sustainability in their daily jobs.
Conclusion
Since India has borne a lot of losses to its society, environment
and economy, the need to introduce the concept of
sustainability is urgent. Although the intrinsic characteristics of
India are different from that of the leaders in sustainability and
that matching the leaders is a daunting task but keeping them

as benchmarks for the sustainability efforts worthy. Before
developing an India-centric model for sustainability it is
imperative that we answered the basic six questions which one
asks before dealing with a new phenomenon i.e. What, Why,
Who, Where, When, and How and we must learn some lessons
concerned with these questions in notable examples from
within India and the globe leaders in sustainability who already
have a great deal of experience with these efforts.
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